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Disclosure

• Faculty: 

– Dr. Christopher Patey

– Susan Snelgrove NP

– Paul Norman RN

• Relationships with commercial interests:

– Grants/Research Support: none

– Speakers Bureau/Honoraria: none

– Consulting Fees: none

– Other: 

• All are Employees of Eastern Health

• CIRRIS Research Unit – Paul & Chris

• SurgeCon Innovations INC – Paul & Chris
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Disclosure of 
Commercial 

Support This program has not 

received financial support.

Goals

• 1) Describe how we ended up here 

• 2) Suggestions on building strong collaborative multidisciplinary teams. 

• 3) A view of how to wrap the full care team around the patient.

• 4) All while Not to fully upsetting the Hierarchy of Medicine!
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• $699 & 8 Hours

• Highly Informative & Researched

• True Intellectuals & Evidence Based

• As Opposed Our TEAM TALK ‐‐‐

• Bay Story & we are Dirt Cheap

• ‘Highly Leveraged’ what

• We have a Breath of Nothing 

except Frontline Experience!

• Three of us put together we have 

Superior Intellectual Capacity.

• Guaranteed Heart and Grit & 

Thankfully now it is too Late for 

NLCFPC to get us off this stage!
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We are Frontline & A Rural Team

Nurses/NP’s

Paramedics

Physicians

Specialists

Smaller teams

In Rural Teams?

• Really feel part of a team

• Sense of  community & belonging

Concept of GOAT 

What comes to 
mind??

Throw some of 
those best teams 
at us…
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Healthcare 
Team Environment

Do we really 
exist as Teams?

Or are you working in a Department?
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How does 
your Team 

Work? 

• On the Front Line in your Office/ Clinic/ Hospital 
How do you encourage TEAMWORK?
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Paul’s World

How Working as a 
Nurse Often Feels

15

16



3/12/2019

9

THAT ONE 
MOMENT THAT 
CHANGES YOUR 
LIFE
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Don’t kick 
over the 

sand castle

• Communicate 

• Sound strategy

• Positional 
awareness

TRUST TO DR. ROBOT
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CAREER 
FULLFILLMENT
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So I have never met a 
food I did not like..

What is a team food?  

SUSAN’s 
World
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Role Of The NP In Emergency Dept.

 To effectively assess urgent / Non‐Urgent conditions

 Priority is to facilitate a fuller implementation of NP’s in the ED

 To work both independently and collaboratively in the ER setting

 To reduce ER wait times while promoting patient flow
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RN or 
NP 
Role

I was a nurse so why not do 

all nursing duties as well?

Hello to my 
New ED! 
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Dedicated ‘OFFICE’

 Front End Super‐Track Space

 No Silos ‐ Incorporated

 No Competition 

 Work in Same Space

With Improvements & 
Incorporation… 

Nurse Practitioner 
Training in Rural 
Newfoundland

 MUN Nurse Practitioner Students

 University of Toronto Nurse Practitioner Students

 Athabasca University Nurse Practitioner Students
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Create a 
NP 

Education 
Network

Initiated 
NP 

Research
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Professional 
Development

 Fulfilling Competencies 

 Leadership / Mentorship

After !!!!!!!

To Be Part Of An Awesome Team !!!!
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Chris’ World
• Medical training learned little about working with 

a team yet everyday I am part of a TEAM

• Pulled to ED because of multidisciplinary TEAM

• Drawn to Carbonear ‐ Rural & Potential and TEAM

• Frustrated with lack of true global dynamic TEAM

• Dug Deep to create a :

– Offensive culture change ‐ improve local care

– Defensive wall  to support those following

– All Sounds like a TEAM to Me!

Dr. Christopher Patey 
Disclosure
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• Energetic, Innovative, Engaged

• We have been through it step by step

• Truly Listening and Putting up with Dr. Robot

• LEARNED ‐ Every nurse has and wishes to add something to 

the system

• Arrived by Parachute

• Caring, Extremely Hard Working, Pride (As opposed to Paul)

• How can she just be dropped in –Trial by Fire!

• LEARNED – It is essential that we all do our best to  

‘incorporate’ every team members to benefit all.

37

38



3/12/2019

20

Chris

My TOP 3 To Be a Good 
Team Player/Leader…

• Listen More 

– & Listen to More!

• Step forward more often

– And Less often!

• Remember Importance of 

the impact of Positive 

Change and Role Model
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Concept 
of 

Humble 
Inquiry

• You can’t effectively pursue joy in work 

without a spirit of camaraderie and 

common purpose ‐ Edgar Schein

Concept 
of 

Synergy
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LESS 
SILOS

LESS 
SEA 

STACKS

Do you have Team
Goals & Vision?
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A Group Project Beyond ’Work’

How Important is Team?
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RN NP DR
Circle

Every patient 
who arrives is 
delivered the 
most efficient 

fully supported 
team care to 

make the best 
decision for the 

patient

So what 
does your 

Work 
WORLD

Look
Like?
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So what is at 
the roots of 
Healthcare 
Teamwork?

• ‘Sense that 
someone always has 

my back! ‘

• ‘Where I want to 
work and assist'

• ‘When I am 
tired/down/they 

know’

• ‘I would not trade it 
for anything’

• ‘Fun Exists – if not 
change the culture’

• The patient is at the 
center!
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Thank you so 
very much for 
allowing us in 
& your time!

Susan
Paul 
Chris

• Susan

• Paul

• Chris
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