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GOAT - 'Greatest of AllTeams’
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Goals

« 1) Describe how we ended up here
* 2) Suggestions on building strong collaborative multidisciplinary teams.

+ 3) Aview of how to wrap the full care team around the patient.

4) All while Not to fulwsettin the Hierarchy of Medicine!
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saegls (‘:‘;\”&:ﬁ THE SAEGIS SOLUTIONS ABOUT SAEGIS NEWS AND ENEWSLETTER EVENTS CONTACT US $699 & 8 Hours
* Highly Informative & Researched
* True Intellectuals & Evidence Based

* AsOpposed Our TEAM TALK ---

| * Bay Story & we are Dirt Cheap
* ‘Highly Leveraged’ what

Home > Programs > Effective Team Inceractions

* We have a Breath of Nothing
except Frontline Experience!

EFFECTIVE TEAM INTERACTIONS
ALL PROGRAMS

The Effective Team Interactions course will enable mare effective and safer interactions

between . kil

L]
This program is y Residents and DISCOVER ALL SAEGIS Three.Of us pUt together W? have
Benis st the prgran e Superior Intellectual Capacity.

Developed in partnership with the CMPA, this program leverages the CMPA's breadith of

::::ym"::n\;r\::s::;::lp:ry-sl(\a:{n;fdiand healthcare sa;;'y::\#cs The program ° Guaranteed Heart and Grlt &
ang th the ools and skl to impr Interactions with their Thankfully now it is too Late for
NLCFPC to get us off this stage!

multhprofessional colleagues.
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Cleanliness Facilities Services Value
If you can avoid this hospital, please do. The doctors don't care, they push you along. No one
explains anything. And the wait times are worse than St. John's.
Submitted Nov. 27, 2014 | flag
H
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Cleanliness Facilities Services Walue
This hospital is unresponsive to patient needs; slovenly in appearance with an apathetic
staff. The facility is filthy and lacking in hygiene in the extreme. This is certainly the worst
haspital in Newfoundland, and likely in all of North America.
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We are Frontline & A Rural Team

Nurses/NP’s
Paramedics

Physicians

Specialists

Smaller teams

In Rural Teams?

* Really feel part of a team

* Sense of community & belonging

Concept of GOAT

What comes to
mind??

Throw some of

those best teams W G.0.A.T.

GREATEST OF ALL TIME

at us... : ﬁ
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1984-85 Edmonton Oilers voted greatest NHL

team in history
f v & in =

'We had a love for the game,' says Wa:

Hockey is a unique sport
in the sense that you need each
and every guy helping each other
and pulling in the same direction
to be successful.

AR
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The strength of the,team
IS each individual member.

.

The strength of each member is the team.

—— Phil Jackson ——

6 LIFE LESSONS FROM
THE 1996 CHICAGO BULLS
by Jack M Silverstein

3/12/2019
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Teamwork in Healthcare

~ 1 Teamwork in health is defined as two or more people who interact interdependently b
with a common purpose, working toward measurable goals that benefit from ’
leadership that maintains stability while encouraging honest discussion and problem

solving . |
N T L
"‘-
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m Human Resources for Health
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Healthcare
Team Environment

Do we really
exist as Teams?

Or are you working in a Department?

12
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| Jolume 43, Number 3, pp 142-148
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THE JOURNAL OF NURSING ADMINISTRATION

Nurse-Physician Teamwork in the
Emergency Department

Impact on Perceptions of Job Environment, Autonomy,
and Control Over Practice

David 0. Ajeigbe, PhD, RNC Linda Searle Leach, PhD, RN, NEA-BC
Donna McNeese-Smith, ED, RN, NEA-BC Linda R. Phillips, PhD, RN

BACKGROUND: Teamwork is essential to safety.
Few studies focus on teamwork between nurses and
physicians in emergency departments (EDs).
OBJECTIVE: The aim of this study was to examine
differences between staff in the interventional group
EDs (IGEDs) and control group EDs (CGEDs) on per-
ception of job environment, autonomy, and control
over practice.

METHODOLOGY: This was a comparative cross-
sectional study of the impact of teamwork on perceptions
of job environment, autonomy, and control over prac-
tice by registered nurses and physicians (MDs) in EDs.
RESULTS: Staff in the IGEDs showed significant
differences compared with staff who worked in the
CGEDs on staff perception of job environment, au-
tonomy, and control over practice.
CONCLUSION: Active teamwork practice was asso-
ciated with increased perceptions of a positive job en-
vironment, autonomy, and control over practice of
both nurses and physicians.

How does
your Team

Work?

Lead by Design

* On the Front Line in your Office/ Clinic/ Hospital

How do you encourage TEAMWORK?

14
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Paul’s World

3/12/2019
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Predicting Registered Nurse Job Satisfaction and Intent to Leave

Larrabee, June H. PhD, RN; Janney, Michelle A. PhD, RN, CNAA; Ostrow, C Lynne EdD, RN; Withrow, Mary Lynne
MSN, RN; Hobbs, , Gerald R. Jr PhD; Burant, Christopher MA, MACTM

Journal of Nursing Administration: May 2003 - Volume 33 - Issue 5 - pp 271-283

Resuls: The major preicto
was psychological empowerment. Predictors of psychological empowerment were hardiness, transformational
leadership style, nurse/physician collaboration, and group cohesion.
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Paul, we care a
memories. We thoug
post
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Faculty: Jody Crane, MD, MBA

-
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October 8, 2014 'LEAN' who?

1) Oct/14
2) Feb/15
3) Mar/15
a) Apr/i5 -
5) Aug/15
6) Nov/15
7) Dec/16

8) Jan/16
9) Feb/16
10) Mar/16
11) Apr/16
12) Jun/16
13) Jan/17

xX32

SuperTrack

ER Maintanence

Family Focus

PIA Primary Focus

Open PIA Data

SurgeCon

Redesign Triage Room
Staff Flow Orientation
ER Lock Down
Temporary Admit Orders
Loss of Weekend WI
Implement Double/Flex ERP

‘Divine Intervention’

‘Cheap Creation’

‘Flip that ER - what do we fix next?’
“Treat all patients as Family'

“To the patient and beyond!’

‘Ohhh you see that!’

‘Surge What?

‘Welcome to our little ER'

‘So this Is how we Flow'

‘What do you mean | can't get in here?’
‘No flies on us - they are coming up!’
‘Patient - Where do we go now?’
‘How did you manage that?'

3/12/2019



Don’t kRick
over the
sand castle

* Communicate
* Sound strategy

* Positional
awareness

19

TRUST TO DR. ROBOT

20
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So I have never met a

food I did not like..
What is a team food?

23

24
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So, what's it like to be
a Nurse Practitioner?

FactSheet @} NURSES

ASSOCIATION

NURSE PRACTITIONERS INTHE EMERGENCY DEPARTMENT

To effectively assess urgent / Non-Urgent conditions

To work both independently and collaboratively in the ER setting
To reduce ER wait times while promoting patient flow

Priority is to facilitate a fullerimplementation of NP’s in the ED

cna-aiic.ca

Permission to reproduce is granted. Please acknowledge the Canadian Nurses Association.
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| was a nurse so why not do
all nursing duties as well?

Hello to my '
New ED!

A Strategy to Reduce Emergency Department Wait Times =
in Newfoundland and Labrador =]
2012 ;
healthié"gﬂrelgm
g

mtagrsay'tslgnllli

“MEWE ”mnnvatmn

(:

Newf'oundldn(l
Labrador
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Dedicated 'OFFICE’

Front End Super-Track Space

No Silos - Incorporated

= No Competition

Work in Same Space

29

= MUN Nurse Practitioner Students

= University of Toronto Nurse Practitioner Students

= Athabasca University Nurse Practitioner Students

15



Create a
NP
Education
Network
31
Initiated
NP .. .
Nurse Practitioner Training
Resear Ch in Rural Emergency Departments
32
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Professional

= Fulfilling Competencies

= Leadership / Mentorship

K =

Development E E DUCAT | NG

33

So, what's it like to be
a Nurse Pr'actltmner?

“}If, O’ Shaughnessy ‘

House

er HIII

To Be Part Of An Awesome Team !!!!

34
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Chris’ World

* Medical training learned little about working with
a team yet everyday | am part of a TEAM

* Pulled to ED because of multidisciplinary TEAM
* Drawn to Carbonear - Rural & Potential and TEAM
* Frustrated with lack of true global dynamic TEAM
* Dug Deep to createa:
— Offensive culture change - improve local care
— Defensive wall to support those following

— All Sounds like a TEAM to Me! ‘

35

DOCTORS [eft
Dr. Mankaeva

Medical student Dr Sneddon
Dr Goodall

Drllo

Dr Augla e

Dr Gayapershad _
Dr Tau
Dr Bottomley

36
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* Energetic, Innovative, Engaged
* We have been through it step by step
* Truly Listening and Putting up with Dr. Robot

» LEARNED - Every nurse has and wishes to add something to
the system

* Arrived by Parachute
* Caring, Extremely Hard Working, Pride (As opposed to Paul)
* How can she just be dropped in —Trial by Fire!

* LEARNED - It is essential that we all do our best to
‘incorporate’ every team members to benefit all.

37
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My TOP 3 To Be a Good
Team Player/Leader...

* Listen More
— & Listen to More!

* Step forward more often
— And Less often!

* Remember Importance of
the impact of Positive
Change and Role Model

3/12/2019
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Concept

of
Humble
Inquiry

Humble Inquiry is the fine art of
drawing someone out, of asking
questions to which you do not already
know the answer, of building a
relationship based on curiosity and
interest in the other person.

Asking Over Telling:
Using Humble Inquiry to build trust and do great work

Ellen Grove & Bruce Scharlav #Aqile2017

* You can't effectively pursue joy in work
without a spirit of camaraderie and
common purpose - Edgar Schein

41

Concept

of
Synergy

42
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Polar team

of the Carbonear General Hospital amergency

ho took part in th

polar dip (I-r): Juanita Button, Susan
s, Brad Hunt, Ken McCarthy, Dr.
Al-Obaidi, Shannon

| am a physician at the Carbonear General Hospital (CGH)
emergency department, and this unusual polar dip occurred as a
way to build on one of the most essential components in health
care - teamwork.

| know from experience that there is no place more crucial for
teamwork than in an emergency department. Teamwork is
paramount for health providers - nurses, physicians and
paramedics alike - who work together in stressful, high-intensity
and life-and-death situations.

-
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RN NP DR
Circle

FEvery patient
who arrives is
delivered the
most efficient
fully supported
team care to
make the best
decision for the
patient

47

So what
does your
Work
WORLD
Look
Like?

48
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Service (team award)

The Carbonear Hospital Emergency Department LEAN Team has committed to making
advancements in patient care when it comes to wait times, left-without-being-seen
rates, and time to initial physician assessment.

49

*  ‘Sensethat
someone always has
my back!*

‘Where | want to
work and assist'

‘When | am
tired/down/they
know’

'l would not trade it
for anything’

‘Fun Exists - if not
change the culture’

The patient is at the

the robts of :
Healthcare
Tea__mwork?
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Thank you so
very much for [}
allowing us in ¥4

& your time!

Susan
Paul
Chris

3/12/2019
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