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GEM # 2: The Waiting Room
Patients Are Not Lower Class
Citizens
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Man's death after 34-hour ER wait must be
' ruled homicide, family's lawyers tell inquest

d Lawyers for the family of an aboriginal man who died during a 3)-hour
emergency room wait say an inquest judge must rule the death a homicide

THESE CHARTS ARE ALL OF OUR PATIENTS
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GEM # 3:
Positional
Awareness
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Position awareness gives you a framework for understanding your strategic position. It
also enables you to see your position as part of a larger environment surroundd by
other positions. You can understand which aspect of your position are secure and which
are the most dynamic and likely to change.

* Q 2hourly meetings

* Group communication

* Direct counter active
actions
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Your Memories on Facebook

Paul, we care about you and your Facebook
memories. We thought you'd like to look back on this
post from 4 years ago.

CD 4 Years Ago
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* Communicate

* Sound strategy

* Positional
awareness




Predicting Registered Nurse Job Satisfaction and Intent to Leave

Larrabee, June H. PhD, RN; Janney, Michelle A. PhD, RN, CNAA; Ostrow, C Lynne EdD, RN; Withrow, Mary Lynne
MSN, RN; Hobbs, , Gerald R. Jr PhD; Burant, Christopher MA, MACTM

Journal of Nursing Administration: May 2003 - Volume 33 - Issue 5 - pp 271-283

: icles “.J ; :
RGSUItS The major predictor of intent to leave was job dlSS&tISf&ClIOﬂ and the major predictor of job satisfaction

was psychological empowerment. Predictors of psychological empowerment were hardiness, transformational |

4
. leadership style, nurse/physmlan C0||at)0fal[0!l and group COHESIOH

Dr. Michael
Bottomley’s River
of happiness
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* Don’t triage to a location!

* Therapeutic Wait!
* It’s not safe for the patient!
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* Please remove your
family practice clinic hat
once you enter the ED.
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Don't

Block the Box
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eec00 Ball 3G - 4:10 PM 027N
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I it's o my something simple and
quick to deal with emerg has
changed and has a section called
fast track for an NP to get people in
faster who are there and can be
dealt with quickly. Last time | was
there in an out of emerg in the
same time it took to process a
blood test. And the clinic in
Carbonear can be a two three hour
wait sometimes
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= Difficult Patient

Philip Holloway 10:08 AM (1 hour ago) -

Hello all - ['d ke 1o addross a potentialy unsafe shuation that has occurred on 3 occasions that I'm aware of over the last 6 wooks or 0. It has also occurred prior 1o this on a few occasions,
il documented on moditech

Brian Metcalfe

to Philip, me, Elizabeth, Joanne, Wayne, rebeccaepowell,

I've sent a message 1o our physician group advising them of this issue, that should make things smoother in the future

Thanks
Brian

From: Philip Holloway [mailto:hollowayphilip @ hotmail.com]
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Treat patients like family

Waiting Room not lower class citizens |
Positional Awareness

Sandcastles

Sludging through the swamp

Keep vertical patients vertical

Take off your clinic hat inside ED.

Get ahead of the Curve

Collecting Wows

10 BE THE BEST!

2.
3.
4,
5.
6.
7.
8.
9.

WE JUST WANT TO SAY...

THANKYOU!
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