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Rewiring in Flight 
10 Gems to 

Manage Rural 
ED Flow

Christopher Patey MD 

Paul Norman RN

Disclosure

• From the Bay

• No	Financial	Contributions
• Paul	Norman	RN	

• SurgeCon	CEO
• CIRRIS	Co‐Founder
• Purdue	Research

• Christopher	Patey
• MUN	Assistant	Professor
• CEO	CIRRIS
• SurgeCon	– Co‐Founder
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Disclosure…

GEM #1: Treat as a 
Family
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•What Does 
that really 
mean????

GEM # 2: The Waiting Room 
Patients Are Not Lower Class 
Citizens
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Own Your Queue

THESE CHARTS ARE ALL OF OUR PATIENTS
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GEM # 3: 
Positional 
Awareness
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Clarity to Action

• Q 2hourly meetings

• Group communication

• Direct counter active 
actions 
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GEM #4: 
Sandcastles
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Don’t kick over 
the sand castle

• Communicate 

• Sound strategy
• Positional 
awareness

GEM # 4: Sludge 
through the 
Swamp
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Dr. Michael 
Bottomley’s River 
of happiness
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GEM #6: 
Keep 

Vertical 
Patients 
Vertical

Does the patient need a stretcher?

• What is the impact of inappropriate stretcher use on….
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Appropriateness of 
Assessment Spaces

•Don’t triage to a location!
• Therapeutic Wait!

• It’s not safe for the patient!

GEM #7:  
Clinic Hat vs 
ERP Hat

21

22



3/12/2019

12

•Please remove your 
family practice  clinic hat 
once you enter the ED.

GEM 8: Ahead of 
the Curve
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• Assess patients even 
without space.

• Passionate about getting 
to a patient

• Triage with nursing staff
• Work as a team with 

emergency nurses

Don’t 
Block the Box

GEM # 9: Collecting 
Wows
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GEM # 10 Be the Best
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We can 
be World 
Leaders!
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Summary

1. Treat patients like family
2. Waiting Room not lower class citizens
3. Positional Awareness 
4. Sandcastles
5. Sludging through the swamp
6. Keep vertical patients vertical
7. Take off your clinic hat inside ED.
8. Get ahead of the Curve
9. Collecting Wows
10. BE THE BEST!

Please fill 
out our 
survey!
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